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HRD is the integrated use of Training & Development, 

Organization Development, & Career Development

to improve individual, group, and organizational 

effectiveness.  These areas use 

DEVELOPMENT as their 

primary process.

These areas are 

closely related to 

the three primary 

HRD areas.

In these, DEVELOPMENT is important 

but it is not the primary orientation or 

process.

TRAINING & INDIVIDUAL

DEVELOPMENT
Focus : identifying, assessing and

- through planned learning -

helping develop the key

competencies which 

enable individuals

to perform current 
or  future jobs.

CAREER 

DEVELOPMENT
Focus : organized, 

planned efforts comprised

of structural activities or processes    

which result in a mutual career  
plotting effort between 

employees and 
organizations

ORGANIZATION           

DEVELOPMENT
Focus : Assuring healthy inter and 

intra - unit relationships and helping 
groups initiate and manage change

HUMAN RESOURCE 

INFORMATION SYSTEMS
Focus : Assuring a personnel 

information base.

EMPLOYEE 

ASSISTANCE
Focus : Providing personal 

problem solving, counseling to 
individual employees.

COMPENSATION / BENEFITS
Focus : Assuring compensation and 

benefits fairness and 
consistency.

UNION / LABOR 

RELATIONS
Focus : Assuring healthy union /   
organization relationships.

SELECTION

& STAFFING
Focus : Matching 

people and their 
career needs and

capabilities with jobs and 
career paths.

PERFORMANCE 

MANAGEMENT 

SYSTEMS
Focus : Monitoring employee    

performance towards meeting  
organizational goals.

HUMAN 

RESOURCE  PLANNING
Focus : Determining the 

organization’s major Human 
Resource needs, 

strategies and 
philosophies.

ORGANIZATION JOB DESIGN
Focus  : Defining how tasks, authority     

systems will be organized and       
integrated across organization 

units and in individual 
jobs.

HUMAN RESOURCE

AREAS
outputs :

Quality work life

Productivity

HR Satisfaction

HR Development

Readiness for Change

Innovation

Source : 

McLagan, P. A. ( 1989 )

Models for HR practice

Training & Development 

Journal, 49 - 59.
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ORGANIZATION 

VISION,

MISSION AND 

VALUES

STRATEGY AND 

GOALS

ORGANIZATION 

VISION,

MISSION AND 

VALUES

STRATEGY AND 

GOALS

Strategic Human 

Resource

Management

Framework

ORGANIZATION  

DEVELOPMENT

EMPLOYEE 

RELATIONS

SELECTION

AND STAFFING

PERFORMANCE 

MANAGEMENT 

SYSTEMS

HUMAN 

RESOURCE  

PLANNING

CAREER DEVELOPMENT 

AND SUCCESSION

LEADERSHIP    

DEVELOPMENT

RECRUITMENT 

AND 

SELECTION

TRAINING AND    

INDIVIDUAL

DEVELOPMENT

HUMAN     

RESOURCE

INFORMATION SYSTEMS
EMPLOYEE 

WELL - BEING

SALARIES, 

REWARDS

AND BENEFITS 

MANAGEMENT

COMPETENCIES
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Thank You !


