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BANGLADESH CAMBODIA CHINA INDONESIA
HUMAN RESOURCE PLANNING
Present Absent Present Absent Present Absent Present Absent
Components , I C , C ,
1. List of Position Titles X X X
2. Human Resource Profile X X X
3. Annual Human Resource Complement X X
4. HR Internal Supply Matching and Project X X
loading
5. Competency Profiling X X
6. HR Development Inventory X X X
7. Recruitment Plan X X X
8. External Supply Profile X X X




CHINA

HRH SYSTEM COMPONENTS

HUMAN RESOURCE PLANNING Components

. List of Position Titles

. Human Resource Profile

- Annual Human Resource Complement

. HR Internal Supply Matching and Project loading

. Competency Profiling

]
2
3
4
5
B

- HR Development Inventory

[

. Recruitment Plan

i

. External Supply Profile

JOB RELATED RECRUITMENT & SELECTION Components

1

. JJRRS Competency Screen

2

. JRRS Interview Assessment

3

. Job Evaluation Tool

4

. Personal Data Sheet

5

. Competency Definitions

B

. Competency Based Job Description

TRAINING & DEVELOPMENT NEEDS ANALY 515 Components

1.

Organizational Competency Assessment

. Individual Competency /Job Assessment

Individual Development Assessment

2
3.
4

. Annual Training Plan




HRH SYSTEM COMPONENTS

HRH INFORMATION SYSTEM Components
. Employee Records

. Plantilla Positions

. Competency Inventory

. Job Information

. Career Ladder

- Training and Development

. Employee Competency Evaluation
. HRH Projection

9. Career Management
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10. Maintenance and Security
PERFORMANCE MANAGEMENT SYSTEM Components

1. Performance and Development Plan

2. Performance Maonitoring and Review

3. Performance Evaluation
INDIVIDUAL CAREER PLANNING Components

1.Individual Career Planning (ICF) Questionnaire

2. Competency-based Job Description Manual

3. Competency Standards Manual
4. Proficiency Assessment Tool (PAT).

5_List of Training and Development Interventions

6. Career Plan: List of Positions at the Organization
CAREER PATHING/ CHARTING Components

1. Career Pathing/ Charting Self-Administered Questionnaire

2. List of Training and Development Interventions

3. Career Plan: List of Positions in the Organization

4. Competency Standards Manuals

5. Proficiency Assessment Tool (FAT)




HRH SYSTEM COMPONENTS

SUCCESSION PLANNING Components

1. List of Training and Development Interventions

2. Career Plan: List of Positions in the Organization

3. Competency Standards Manual

4. Proficiency Assessment Tool (FAT)

5. Performance Evaluation System Results

RETENTION PLANNING Components

. Retention Planning Questionnaire

. Personal Information Sheet

. RP-Exit Interiew

. Perormance Evaluation System Results

- Training and Development Interventions Plan

. Competency Standards Manual

. Proficiency Assessment Toal (FPAT)

COMPENSATION & BENEFITS SYSTEM Components

1. Basic Wages and Salaries Compendium

2. Benefits Package List

3. Social Security

4. Bonuses

LABOR RELATIONS Components

1. Labor Disputes Information

2. Labor Statistics

3. Collective Bargaining Agreements
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